
NEW CONSTRUCTION COMMITTEE

NCC Review and Approval 
Process Flow Chart



PURPOSE

This process flow chart is intended to help the new owner understand the review 
and approval sequence of events during construction from Concept to Final 
Inspection and how the New Construction Committee interacts with the owner.

Symbols Abbreviations

Start/Stop Point NCC – New Construction Committee

Off-Page Reference HO – Home Owner

On-Page Reference BH – Bohannan Huston Inc.

Process or Large Scale Task HOAMCO – Homeowners Association 
  Management Company

Sub-process or Minor Task P&E – Premier and Estate Homes

Document

Decision

Information



SIX-STEP NCC REVIEW AND APPROVAL PROCESS
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SIX-STEP NCC REVIEW AND APPROVAL PROCESS

25,000 Foot View

HO

Conceive a Home Design

HO

Determine Concept 

Compatibility with the HD 

Environment, Village, and 

Governing Document 

Requirements

START

HO

Obtain NCC Form 1 -  New 

Construction First Contact 

and NCC Review & 

Approval Process Flow 

Chart

HO

Schedule a Pre-Design 

Meeting with the NCC

HO

Schedule a Pre-Design 

Meeting with the NCC

HO

Present Sketch along with 

Preliminary Information to 

the NCC

NCC

Analyze the Sketch and 

Preliminary Information

NCC

Analyze the Sketch and 

Preliminary Information

NCC

Analyze the Sketch and 

Preliminary Information

NCC

Provide Guidance and 

Direction to the HO

HO

Review The High Desert 

Governing Documents

HO

Review The High Desert 

Governing Documents

NCC

Provide to the HO NCC 

Form 2 – Plan Review 

Application

NCC

Provide to the HO the 

appropriate NCC Form 3a 

or 3b – Construction Plan 

Review Checklist 

HO

Schedule a Meeting with 

the NCC to Present the 

Construction Plans for the 

First Plan Review

HO

Schedule a Meeting with 

the NCC to Present the 

Construction Plans for the 

First Plan Review

1

HO

Hire a Designer, Review 

the Appropriate HD 

Guidelines for 

Sustainability, and Develop 

Construction Plans

HO

Develop A Sketch Of The 

Proposed Site Plan at a 

Scale No Less Than 1" = 

20' On a 24"x36" Sheet

Include the Lot 

Boundary, Building 

Envelope (P&E Lots), 

Footprint,  Building 

Height, Easements, and 

House Style 

NCC

Provide to the HO the 

appropriate NCC Form 

Specification Sheet 

Requirements 



SIX-STEP NCC REVIEW AND APPROVAL PROCESS

25,000 Foot View

HO

Complete NCC Form 2 – 

Plan Review Application 

and Submit to the NCC

HO

 

Present the Plans to the 

NCC

HO

 

Present the Plans to the 

NCC

HO

Submit Grading and 

Drainage Plan to Yolanda 

Moyer – Bohannan Huston 

for Review: 798-7945 

HO

Submit Grading and 

Drainage Plan to Yolanda 

Moyer – Bohannan Huston 

for Review: 798-7945 

HO

Submit Grading and 

Drainage Plan to Yolanda 

Moyer – Bohannan Huston 

for Review: 798-7945 

NCC

Conduct the First Plan 
Review

NCC

Conduct the First Plan 
Review

NCC

Conduct the First Plan 
Review

HO

Submit 2 sets of 

Construction Plans to the 

NCC, Including the G&D 

Plan

HO

Submit 2 sets of 

Construction Plans to the 

NCC, Including the G&D 

Plan

HO

Submit 2 sets of 

Construction Plans to the 

NCC, Including the G&D 

Plan

11

HO

Meet With the NCC

BH

Review 

G&D Plan

Are There 
Issues With the 

G&D Plan? 

BH

Request Changes or 

Additional 

Information

YES

NO

BH

Send An Approval 

Letter to the NCC 

33

22

A

   REVIEW TIMES
Premier/Estate Homes:  
15 Business Days
Builder Homes: 
10 Business Days 

A

Refer to Pages 5 –   of 

NCC Form 2 – Plan 

Review Application for 

Specific Element 

Requirements for the 

Construction Plans.  



SIX-STEP NCC REVIEW AND APPROVAL PROCESS

25,000 Foot View

NCC

Review the Site Plan, The 

Architecture Plan, the 

Landscape Plan, and Other 

Relevant Information

NCC

Review the Site Plan, The 

Architecture Plan, the 

Landscape Plan, and Other 

Relevant Information

NCC

Review the Site Plan, The 

Architecture Plan, the 

Landscape Plan, and Other 

Relevant Information

NCC

Review the Site Plan, The 

Architecture Plan, the 

Landscape Plan, and Other 

Relevant Information

NCC

Complete the Appropriate 

NCC Form 3a or 3b 

Construction Plan Review 

Checklist

Are There Issues With 
the Plan? 

YES

NO

Is a Variance Needed?

HO

Complete NCC Form           

4 -Variance Request

NCC

Send a Positive 

Recommendation to the 

BOD

Is the Variance 
Request a Building 
Envelope Change?

Does the NCC 
Approve?

YES

YES

YES

22

NCC

Approve the Plans and 

Send an Approval Letter, 

Including the G&D Plan 

Approval, and an approved 

set of Plans to the HO

NCC

Approve the Plans and 

Send an Approval Letter, 

Including the G&D Plan 

Approval, and an approved 

set of Plans to the HO

NCC

Approve the Plans and 

Send an Approval Letter, 

Including the G&D Plan 

Approval, and an approved 

set of Plans to the HO

NCC

Approve the Plans and 

Send an Approval Letter, 

Including the G&D Plan 

Approval, and an approved 

set of Plans to the HO

NCC

Send a Letter to the HO 

Requesting Changes or 

Additional Information to 

the Plan

NCC

Send a Letter to the HO 

Requesting Changes or 

Additional Information to 

the Plan

NCC

Send a Letter to the HO 

Requesting Changes or 

Additional Information to 

the Plan

HO 

Resubmit Plans and/or 

Provide Additional 

Information

HO 

Resubmit Plans and/or 

Provide Additional 

Information

HO 

Resubmit Plans and/or 

Provide Additional 

Information

NCC

Conduct the Final Plan 
Review

NCC

Conduct the Final Plan 
Review

NCC

Conduct the Final Plan 
Review

NO

Does the BOD 
Approve?

NO

Does the NCC Approve 
the Non-BE Variance?

NO

NO

NO

YES

YES

33

NO

44



SIX-STEP NCC REVIEW AND APPROVAL PROCESS

25,000 Foot View

NCC

Schedule a Meeting with 

the HO and Builder to 

Discuss the Construction 

Regulations

NCC

Schedule a Meeting with 

the HO and Builder to 

Discuss the Construction 

Regulations

NCC

Provide the HO and the 

Builder the Appropriate 

NCC Form 5a or 5b – 

Construction Regulations 

NCC

Discuss the Requirements 

of the Construction 

Regulations

NCC

Discuss the Requirements 

of the Construction 

Regulations

HO 

The HO and Builder Sign 

the Regulations Signifying 

Understanding and 

Willingness to Comply

 The Clock Starts Ticking 

HO 

The HO and Builder Sign 

the Regulations Signifying 

Understanding and 

Willingness to Comply

 The Clock Starts Ticking 

HO 

The HO Submits a Check 

for $8,000 or $4,000 

depending on a P/E or 

Builder Home 

- Begin Construction -

HO 

The HO Submits a Check 

for $8,000 or $4,000 

depending on a P/E or 

Builder Home 

- Begin Construction -

44

NCC

Conduct the Pre-
Construction Meeting

NCC

Conduct the Pre-
Construction Meeting

NCC

Conduct the Pre-
Construction Meeting

NCC

Construction Review

NCC

Construction Review

NCC

Construction Review

NCC

Assign an NCC Member to 

Periodically Inspect the 

Building Site

NCC

Assign an NCC Member to 

Periodically Inspect the 

Building Site

NCC 

Send a Letter to the HO and 

Builder Requiring a        

Pre-Slab Survey

NCC 

Send a Letter to the HO and 

Builder Requiring a        

Pre-Slab Survey

HO 

Provide the Results of the 

Survey to the NCC 

Confirming Lowest Natural 

Grade (LNG), Setback, 

Grade, and Elevation

HO 

Provide the Results of the 

Survey to the NCC 

Confirming Lowest Natural 

Grade (LNG), Setback, 

Grade, and Elevation

HO 

Take Approval Letter and 

Approved Plans to the City 

for Building Permits

HO 

Take Approval Letter and 

Approved Plans to the City 

for Building Permits

NCC

Confirm Survey Results 

and Authorize Continuation 

of Construction

NCC

Confirm Survey Results 

and Authorize Continuation 

of Construction

Are Surveys of the 
Building or Lot 

Required?

Is the House within 2' 
of the Max Height?

YES

NO

NO

HO

Continue Construction

HO

Continue Construction

NCC

Post-Construction 
Submittal/Final Inspection

NCC

Post-Construction 
Submittal/Final Inspection

NCC

Post-Construction 
Submittal/Final Inspection

55

NCC

Refer to NCC Form 5a or 

5b – Construction 

Regulations for Inspection 

Elements

Is a Pre-Slab Survey 
Required?

YES

NCC 

Send a Letter to the HO and 

Builder Requiring a 

Post-Framing Survey

NCC 

Send a Letter to the HO and 

Builder Requiring a 

Post-Framing Survey

YES

NO

HO 

Provide the Results of the 

Survey to the NCC 

Confirming Building 

Heights

HO 

Provide the Results of the 

Survey to the NCC 

Confirming Building 

Heights

B

B



SIX-STEP NCC REVIEW AND APPROVAL PROCESS

25,000 Foot View

55

HO 

Submit an Engineer Certified G & D 

Certificate to Bohannan Huston and 

to the NCC  Indicating Construction 

Was Completed in Substantial 

Compliance with NCC Approved 

Plans 

HO 

Submit an Engineer Certified G & D 

Certificate to Bohannan Huston and 

to the NCC  Indicating Construction 

Was Completed in Substantial 

Compliance with NCC Approved 

Plans 

HO 

Give Written Notice to the 

NCC  that Construction is 

Complete and the Property 

is Ready for a Final 

Inspection

HO 

Give Written Notice to the 

NCC  that Construction is 

Complete and the Property 

is Ready for a Final 

Inspection

HO 

Schedule a Final Inspection 

with the NCC and a 

Bohannan Huston 

Representative

HO 

Schedule a Final Inspection 

with the NCC and a 

Bohannan Huston 

Representative

NCC

Inspect the Property and 

Exterior of the House

NCC

Inspect the Property and 

Exterior of the House

NCC 

Require the HO to make 

Changes to Comply with 

the Approved G&D Plan

NCC 

Require the HO to make 

Changes to Comply with 

the Approved G&D Plan

Are All Utility and Electrical 
Components Hidden from 

View or Painted?

Does the Grading and 
Drainage Comply with the 

Approved Plan ?

Does the Landscaping and Transition 
and Natural  Area  Comply with the 
Approved Plan and the G&D P lan?

YES

NO

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Landscape 

and the G&D Plan

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Landscape 

and the G&D Plan

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Landscape 

and the G&D Plan

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Landscape 

and the G&D Plan

Does the House Exterior 
Comply with the Guidelines 

and Approved Plans?

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Plans and 

Guidelines

NCC 

Require the HO to make 

Changes to Comply with 

the Approved Plans and 

Guidelines

NCC 

Send a Letter to the HO and 

Specify What is in Non-

Compliance. Require 

Changes to be Made within 

30 Days

NCC 

Send a Letter to the HO and 

Specify What is in Non-

Compliance. Require 

Changes to be Made within 

30 Days

NO

NO

NO

YES

YES

YES

NCC 

Notify the HOAMCO 

Property Manager to 

Refund the HO s 

Construction Deposit/Fee

NCC 

Notify the HOAMCO 

Property Manager to 

Refund the HO s 

Construction Deposit/Fee

NCC 

Send a Letter to the HO 

Approving the Property for 

Compliance with the Plans 

and Guidelines

NCC 

Send a Letter to the HO 

Approving the Property for 

Compliance with the Plans 

and Guidelines

HO 

Re-Schedule a Final 

Inspection with the NCC 

and a Bohannan Huston 

Representative, as needed

HO 

Re-Schedule a Final 

Inspection with the NCC 

and a Bohannan Huston 

Representative, as needed

NCC

Re-Inspect the Property and 

Exterior of the House

NCC

Re-Inspect the Property and 

Exterior of the House

Were the Non-

Compliance Issues 

Corrected within 30 

Days?

YES

NO

STOPSTOP

NCC

Begin Enforcement of the 

Violations Policy, 

Including Possible Fines, 

Until Compliance Issues 

are Corrected

NCC

Begin Enforcement of the 

Violations Policy, 

Including Possible Fines, 

Until Compliance Issues 

are Corrected

Did the Property Pass 

Inspection?

NO

YES
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